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Corporate Social Responsibility Is an act of belief that ignites and develops
inside each of us and then comes out seaking others.

Our focus on Corporate Social Responsibaity is bound to our commitment an
providing our cusiomers with the stale of the art solutions in the telecom
industry,

We care. That's why we strive 1o attend to the smallest need of our customers,
and the sociaty at large. Nevertheless this sense of responsibility doas not start
here: wea care first about the main steering force behind our achievemeants - our
people (our amployees) and thelr own small societies or familles, and with them
wa form a stronger antity and bonding able to ba of better support and service o
our Nation,

It is through unity and joint responsibility that we are able to support peogie in all
the regions of Armenia, 1o solve par of their SoCio-8conomic issues, 1o improve
thair living conditions, and suppor the development of culture, sports, science,
aris and education.

We belleve in change; thals why we can deliver. Corporate Social
Responsibility helps us believe, and strengthans our belief in good deads. With
avery day, as a socially rosponsible corporate Glinen, we ane moving fonwvand
hand in hand with scciely, aiming always for a belter lomomow,

Corporate Social Responsibility is a basic foundatson of our positive motivation
and inspération to create and innovate. What we are and what we do reflects our
deap commitrment to the sociaty wa love and respect and to our Nation that we
honor. Togather with our society we step into 2009 with maone ,and in
anticipation to have more corporaie citizens 1o balleve in Corporate Social
Responsibility and aci accordingty.,

Ralgh Yirkian, VivaCall-MTS Ganeral Manager
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Our Achievements

Human Resources Department

Being at the core of VivaCell-MTS business, the employea is the Company's main pillar and the main
important precondition for our Company's success. HR department works with a unique technology
driven by our principle to always recruit the best. Al VivaCell-MTS diversity isn't only about gender, age,
state of health, religion or cultural background; we all are ane entity with an objective to deliver. Moreowver,
we encourage thinking differently thus making sure we are getting the best ideas. In 2008 our Company
further employed handicapped people and tha attitude to them can't be described other than respect and
equity. Every individual is assessed on hisher capability to get the job done properly. During 2008 again
our employees participated in qualification projects. We cooperated with different NGOs and educational
institutions for our employees to have a chance to develop their career path. We try to provide the best to
asach of our amployea as ha/she is our cona value,
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Commercial Department

Commercial, being the biggest depariment in the Company, achieved significant performance results in 2008 both in
tarms of its customer base and in customer cara. “Caring” is the main umbrella under which flow all our commercial
activiies. As the Subscriber is at the core of VivaCell-MTS activiies, wa focus our efforts on becoming mone
accassible to our customers and provide them with high-quality products and services. Hene ane our koy
accomplishments in year 2008:

B We sirengthened our market leadership position further:
@ Substantially increasing the cusiomer base
m Expanding the network of service centers throughout Armenia
W Call Center siaff was increased to ensure mone direct communication with customears and effective
feedback loop,
B We introduced a wide range of new products and sanvices enabling our subscribers further enjoy the
convenience, afficiency and enlertainment of mobile communicalion,
B The numberof ourinternational roaming partners witnessed a significant increase in all continents; we
make our customers feel at home wherever they are,
B We realized many largeted socal investments in the frames of Corporate Social Responsibility.
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Quality and Internal Control Department

Quality is one of VivaCell-MTS core values. Quality in everything we do! Quality and Internal Conltrol Depariment is
the ever opened eye to make sure all Company’s rules, regulations and procedures are properly implemented.
Continsously expanding, we need o be adamant when it comes to issues of guality and intermnal control. Being a
corporate cilizen we need to pay serious atlention to each elemant, which can influence quality of services provided
and employee relations. We are sure that with appropriate strategies, policies and procedures put into place, we can
support both the unintermupted operation of the netwark and streamiine the efficient, organized and high-guality work
of our colleagues from other departments. Quality and internal controd ane in the very core of the Company and
passing through the whole value chain they reach our customers with our products and services.
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Administration Services Department

Being responsible for all the logistics, Administrative department is the engine that empowers the mobility of all other
departments. The department makeas sure at all ime that VivaCel-MTS environment is the best workplaca.
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Information Systems Department

Meticulously managing the intermal network IS department connects all our departmants to each other, and strives to
provide quality services io our subscribers by applying innovative information technologies. To secure smooth
operational performance of customer service we have put into operation efficient and rellable systems of
billing/charging, and with automation and development we keep on delivering the best solutions, 2008 also marked
significant prograss in terms of effective partnership with world-class suppliers of innovative software for telecom
sphare, which in iis fum allows developing and releasing to the market some new and Innovative products and
sarvices,
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Technical Department

VivaCell-MTS covers all Armenia, Having thal objective in mind, the Technical depariment strives to mainiain a high
performance network. With our radio coverage extending fo border settlements, road junctions, and places with even
small population, VivaCell-MTS is already widely available to the population. Moreover, baing socially responsible
we went beyond cur usual activities, and through our base stations’ infrastructure we started providing edectricity to
three remole villages of Gegharkunik region, after 15 years of power blackoul. Our accumulated skills and
expariance give us strength to dare to dream, believe, and achieve. This is the foundation for rolling-out the third
genaration (3G ) network of VivaCall-MTS, a product of innovative mind and advancad technalogy.
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Finance and Accounting Department

Efficlency is the key of success, Providing quality and cost-effective products make us unigue as a Company. With
effective internal systems related to finances and accounting we manage lo reach cost-effectiveness. Reaching
macimum results with minimum expenditures is imporant not only for business procasses but also from the social
point of view: by saving resources we can spend more on socially-important causes as part of our commitment to
support sustainable development. This is the main principle underlying the work in the Finance and Accounting
Department. The analyses made there gives us the opporfunity o reach our key performance indicalors and
maintain our leadership in tha talacom markat of Armania by developing and providing the bast-in-class sanviceas.
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Security Team

The importance of physical, informational and economic security cannot be undarestimated. Realizing its watchful
work to ensune the security of the staff and its everyday operations, the Sacurty team contributes io the owerall
productivity of the Company in a specific way. Safety of employees is one of the basic values of VivaCaell-MTS, and all
of our Security staff do their best to ensure i, thus being part of generating the most precious value created at the
Comparny - responsibility.
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Legal Team

Az a responsible corporate citizen VivaCell-MTS is under the law; respecis the law and conducts its activities
acconding 1o the legislation of the Republic of Armenia. Our Legal staff is in charge of the legal side of relations with
State institutions, subscribers and suppliers. They prepare coniracts which fully regulate our legal relations with
partners, and are in full conformity with the acting legislation. Risk assessment of stralegic projects implemented by
the legal team helps ensuring the alignment of our processes with all legal implications.
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Corporate Social Responsibility is the inspirational source and objective of other VivaCel-MTS values, With
Leadership in the market we show respect lowards our Cllents as they are at the core of our activities. Striving for
perfect Quallty of our services makes us stay committed to our quest for technological Innovations. Our success
comes from the Loyalty of the subscribers and is achieved by Teamwork. The Transparency of our activities makes
us, as a corporate citizen, accessibla for the Community. Our culture of creating market value requires from us being
Result-orientad and fesling and living the Ownership for our promises. The foundation of all this is the Employes.
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Social Investments Made in 2008

Ambulance for Khachik village, Voyols Dzor region

Anti-hadl system establishment and installation in Shenik vilkage, Armayir reglon

Arts school renovation in Diljan, Tawush reglon

Arls school remstvalion in Gami village, Kolayk region

Arts school rentvation in Qdizun village, Lo region

Arts school renovation in Zovaber village, Gegharkunik region

Building & playground In Khachik village, Vayols Dezor reglon

Building an amphitheater for Yeghegnadzor House of Cullure, Vayols Dzor

Church reconstruction in Meghradzor village, Kolayk fegion

iClassroom renovation in Ars school N10, Yerevan

Cooperation with tha Foundation for the Presersation of Wildlife and Culbural Assets (FPWC) in the Republic of Armania
Drinking waler pipeline renovation in Vaghashen village, Gegharkund reglon

Drinking waler sysiem installabon in Parpi and Lishl villages, Aragalsoln region

Electricity supply in Yanegh, Karvansara and Pokr Asighadzor villages, Gegharkunik ragion
Equipment and fumnishing for the Music School of Armanian Mational Instruments, Yerevan
Equipment for the Siate Musical Chamber Theater, Yerevan

Fing Ans schanl renavation in Sislan, Syunik region

Gas sysbam installation in Drakilik village, Gegharkundk region

Gas systam installation in Lanjaghbyur village, Gegharkunik region

Gas gystem installation in Lichk village, Gegharkunik reglon

Gas syslem nstallation in Vahan village, Gegharkunik reglon

Gas systern installalion in Vardadzos village, Gegharkundk region

Heating sysiem installation in Achajur village kindergarien, Tavush region

Heating sysiam instaflation in Ashtarak secondary school, Aragatsoin reglon

Healing system instaflation In Metsamos Medical Center, Armavir reglon

Heating sysiem installation in Mrgashal village school, Armair regaon

Heating systam installation in Mod Nork kindergarten N9, Yesevan

Healing systam installation in Mor Morg music schodl, Yeravan

Heating system Iinstallation In the Aparan church, Aragatsotn reglon

Healing sysiem installalion in the Fine Arts and Decorative Applied Arts Stedio-College, Yeravan
Housa building in Adnj willage, Kotk negion

House building in Bhachik village, Vayols Dzor reglon

House building in Lo region
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Social Investments Made in 2008

Irigation water pipading neconstruction in Madina village, Gagharkunik region
Kindengarten bullding in Movsas village, Tavush region

Kindergarten renovation in Alaverd], Lor reglon

Kindergarten renovalion in Chambarak, Gegharkunik region

Komitas' Patarag full i

Medical equipmant for the Amenian  Bone Marmow Donor Register Charitable Foundation
Medical equipmant for the Sclantific and Resaanch Cantar of Maternal and Child Haailth Protection
Musical Instremenis for Spitak Arts school, Lo region

New apartments for families hit by the earthquake, Gyumd, Shirak region

Park construction in Hrasdan, Kolayk mgion

Playgrounds construction in Charentsavan, Kotayk reglon

Prodective fence construction in Geghamavan village, Gegharkunik reghon

Renovation of the Fine Arts and Decorative Applied Ars Studio-College, Yerevan
Renovalion of the Kanaker-Zeylun musis schoal N1 afler A, Ter-Ghavondyan, Yarvan
Ranovation of the Philharmonic school (Dance school), Yanewan

Renovation of Yeghegnadzor Housa of Culture, Vayols Ozor region

Renowation waorks @ tha kindargareana of Ajapayak, Yarevan

School rencvation in Urisadror village, Ararat region

Sponsonng th Gosden Aprical Yeravan Intarmational Film Fastival

Suppart for shooting a film devoled to the Cilicia Armania

Support to Frityal Mansan Foundation

Suppaort (o the 37 Armenian microslecironics compefition

Suppaort to tha All-Armenian Inlemational Youth Center NGO

Support to the Armenlan Carites

Support o the Ashlarak chess fedaration

Suppan o the Aratamani patrictic charitable NGO

Suppar to the Chess and Chaclers Youth Ofympic Sport school aftér H. Gasparyan, Yeravan
Support to the Depl Hayk foundation

The National Gallery 4" International Music Festival

The Relum Festival\Waier pipeline installation in Artashavan village, Aragatsoln region
Walar pipaline installation in Khachik village, Vayols Dzor region

Waler pipeline installation In Movses village, Tavush region

Waler pipaline reconstruction in Viern Getashen village, Gegharkunik region

And many other projects. ..
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The Urtsadzor Village School Renovation

The Urtsadzor village of Ararat (700 has one secondary
Sﬂl.'lﬂﬂl where 500 I:"‘dj:l-ﬂﬁ. study. The oid structure of the
building was in poot condition for many years.
"u"i.ufEGEﬂI-MTS yvisited the school of the vikage twice in 2008,
on hwo differant nccasions. The villagers were indescribably
chearful gnd excited when on the 15l of Saptambe, the
Day of Knowledge, their children entered fully rencvated
and newly jurnished classrooms. Basides thal I-:u_:..-unu.-mng
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Drinking Water System i i
Ushi Villages el s
acts aiming at enhancing the

There have been a lo of proj

_&i-;:_nq1:—:|1 situation and conditions of life this year. But the

initiative of installing an intamnal system of drimking wabld

in the villages of Uishi and Parp! in Aragatsotn region with

vivaCell-M TS support 1S vital and autstanding
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Metsamor Medical Center

Health care issues, aspecially in the sphera of primary
haalth care, should always be kept in the forefront of &
corporate citizan’s mind. Even today thera an madical
canters which have no ability 10 provide health care
garvices 1o the population during winterime simply

are 8 ating. Vv ail-MTS made 8
pacause thers is no heating. ¥V ’
decision o allocate funds
heating and hot waler E-UF'F'! .
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Anti-hail System in Shenik Village

VivaCell-MTS has been always 8
and the Corporate social Responsibility

on rural areas’ davelopmant ane {he evide
Hails during spring oF summer season cause
and
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gisian Fine Arts School

The 5{:!1:1-&] of Fine Arts in Sisian lown of Syunik ragion
was built in 1968 and didn't see any significant rencvation

since then. In the framework of VivaCell-MTS Corporite
=t5 the school was pomplotaly
1
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Dilijan Arts School

Anather large renovation pr

in Dilijan, a popular resort lown.

after the oulstanding artist Hovhannes

not renovated since the date of its foundation I 1970, As

5 result, the Arls School we srumbling c&nd'rtﬁnh Crying
on tha

for attention, with broken poof liles, and 4:3:3.:1-:5
stage, the gchool ume JI-MTS for guppori.

iact wasg complated this year
Dilijan Arts Sehool named
Sharamibayan, was

ad to Vivale
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Projects in Khachik Village

In Khachik village, Vayots Dzor region, VivaCall-MTS has
accomplished saveral projects during 2008. On Saplamibsd
12 the Company reprasentatives visltad the village o

observe the results of those projects.
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Joining Hands for Nature
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The New Kindergarten of Movses Village
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